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1. The Benefices of Pydar Deanery 

◼ Atlantic Coast Cluster (six churches)1 

◼ Lann Pydar (seven churches) 

 

◼ Padstow Area (five churches) 

◼ Towan Blystra with Withiel/St Wenn (six 

churches) 

[There are 11 other buildings, 5 ordained and 2 self-supporting ministers, 6 readers and 10 PTOs.] 

The ‘On The Way’ (OTW)2 process has encouraged us to face realities about the sustainability of 
ministry and the effectiveness (fruitfulness) of our mission. It is worth emphasising that Pydar 
deanery has no significant track-record of collaborative ministry and many of its benefices have 
been formed within the past five-seven years. The culture within the deanery (and within some 
parishes) is relatively risk-averse and resistant to change. Similarly, leadership has been 
established based on an historical/traditional model of church, which has a tendency towards 
parochialism and preference-based ministry. This is reflected in an approach to ‘mission’, which 
has been somewhat inward facing. 

Consequently, the two key challenges for achieving this plan will be to reflect on: i) culture and ii) 
behaviour, as we seek to be Christ-centred, become more missional, and demonstrate 
collaborative leadership and ministries.  [A more expansive review of risks and mitigations can be found in 

appendix 3.] 

This plan demonstrates local benefice plans, how they interrelate and the establishment of new 
model(s) of being church to meet the greatest needs and missional opportunities. 

 

2. Our Vision Summary 

‘We are called to be a Christ-centred church.  A church that is nurtured and sustained in faith to be 
confident in its calling, fruitful and generous in reaching the young, serving the poor and needy, 
and caring for creation.’ 

 

3. Our Approach- Be Bold! 

We want to step forward boldly. The history of God’s people, whether in the Bible or in Church 

history, is filled with individuals and groups who were tasked with stepping out boldly in faith, and 

following God.  

In Cornwall, we are inheritors of a remarkable and distinctive Christian heritage stretching back 

many centuries, to the earliest days of the Christian faith. This is a land where the good news of 

Jesus has been shared with passion and commitment, and at risk to life and limb, from the days of 

Piran and Petroc, through to the days of John Wesley, Henry Martyn and Billy Bray. This too has 

been a place of imagination and creativity which has significantly shaped the wider world. 3 We are 

 

1 1 FTE, 1 HFD July 2023, 0.1 towards Powder FTE 
2 https://trurodiocese.org.uk/about-us/on-the-way/ 

3 From The Saints Way (June 2020) 

https://trurodiocese.org.uk/about-us/on-the-way/
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the stewards of that Spiritual heritage, as well as the call to go forth and make disciples.4 Like our 

forebears and Jesus’ first disciples, we too want to be obedient to being both humble (led by 

Christ) and being bold (reaching others for Christ). This includes an openness to new models of 

church, encouraging existing and new forms of worship, and being open to reviewing existing 

structures and approaches, as we are led by God.5 

We are a church called to serve:  

◼ Be sacrificially shaped for others (we are the ones willing to change). 

◼ Develop discipleship and equip for ministry (go deeper and reach out in faith) 

◼ Share and communicate well (be a welcoming, outward facing church) 

 

4. Mission and Ministry Priorities 

4.1 Four Areas of Mission

◼ Community: serving people in need 

◼ Children, families, and young people 

◼ Care of Creation 

◼ International links 

 

4 Matthew 28.19 
5 This also reflects the Church of England’s vision, which is summarised as: 1) To become a church of missionary 
disciples where all God’s people are free to live the Christian life, wherever we spend our time Sunday to Saturday. 
2) To be a church where mixed ecology is the norm* – where every person in England has access to an enriching and 
compelling community of faith by adding new churches and new forms of Church to our parishes, schools and 
chaplaincies. 3) To be a church that is younger and more diverse.  
*The ‘mixed ecology’ describes the flourishing of church and ministry in our parishes, and in other communities of faith 
through things like church planting, fresh expressions of church, etc. 
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4.2 Resource priorities  
We are committed to using new resource for mission to reach those not in our churches. Whilst 
we are a church for all, the priority must be reaching young people and families. All missional 
activities that could be described as ‘social gospel’ will be resourced from existing forms of ministry 
and church, this includes initiatives focussed on Creation Care, Community and International Links.  
New resources will focus on families, children, and young people, who are significantly under-
represented in our churches and are essential for healthy and balanced churches in our 
communities. They also present the most pressing strategic missional opportunity for longer-term 
growth and sustainability. LICF funds will focus on Newquay. 6 

 

 

5. Opportunities (summary of the proposal)7 

5.1 Common opportunities across the deanery are: diversifying forms of worship, working with 

children, youth and families, running courses for the spectrum of the discipleship and faith 

journey (seeker to leader), develop new forms of ministries (e.g. youth, families, pioneer, 

community/partnership), and equip laity for leadership and ministry roles. 

 

5.2 Highlighted projects that require investment and support  

More detail in Appendix 2. 

Lann Pydar: i) Focus on hospitality to those in poverty in St Columb Major, centred around 

Foodbank, with potential for CAP which needs funding; ii) Development of a youth and 

children's team, with potential to appoint a paid worker; iii) to develop missional areas on key 

housing estates, St Columb Major, Indian Queens, St Eval, with a role for a missional minister. 

Atlantic Coast: i) Coordinator for the community hub working in association with the NHS 

community navigator; ii) environmental champion for the cluster; iii) intergenerational 

coordinator 

Towan Blystra: i) Create a Social Justice Hub will identify and work with the gaps of provision 

within the community; ii) create buildings that are multi-use community resources across the 

benefice; iii) centralise benefice administration to release the ministry team and oversight 

minister. 

Padstow Area: i) Create a Youth Hub in Padstow church hall (in partnership with Town Council), 

requiring a part-funded families & youth ‘minister’; ii) create a community and family mixed 

use space by the church using Glebe land; iii) appoint a Family and Children’s minister. 

 

5.3 Mission to the unreached (BMO). Initially focused on Newquay, this may involve a BMO. It will 

require the recruitment of a Pioneer Minister to focus on a new form/model of church, 

focusing on the unreached and next generations. The Pydar ‘On The Way’ team has strongly 

 

6 LICF: Lowest Income Community Funding. There is clear evidence that Newquay has the greatest need. 

7 The established benefices will reflect these four priorities in different ways, reflecting local opportunities. See 
Appendix 1 
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agreed that this is a great way for the Deanery to incorporate new forms/model of church 

alongside the existing. The Pydar ‘On The Way’ team would like to strongly endorse and 

support the proposal by Anna Mason, which has been discussed with her.  

 

 

6. Enablers for the future 

◼ Emphasis on Discipleship, sharing faith, teaching the Gospel. Being boldly Christ-centered: we 

will explain the faith and help people go deeper in faith.  

◼ Review of the support, governance and ministry structures of the deanery to deliver the plan. 

The Deanery synod and chapter are run in such a way as to encourage collaborative working.  

◼ Review of all churches to ensure their long-term fruitfulness and sustainability. We would 

like to use the Lincoln model (or similar) to support appropriate ministry and resourcing for 

our rural churches.  

◼ Financial sustainability will need to be rolled out across the deanery, including a transparent 

and supportive approach to MMF, encouraging planned giving, and promoting ‘generosity’. 

This may require the support of the Diocese Finance Team. 

◼ Improved communication/links across deanery 

 

Next steps 

Proposal circulated to parishes and discussed with working group members. 

16th May – Deanery Plan agreed with Episcopal college 

7th June – Deanery plan agreed by Deanery Synod 

 

 

Appendices 

1. Missional priorities around the benefice 

2. Summary of investment for mission 

3. Risks 

4. Summary of community survey  

5. Pre-pandemic attendance 

6. Finances 
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1. Missional opportunities around the Deanery 
 

Lann Pydar 

◼ 2 new house groups to start post Easter 2022 
Bible study course* 

◼ Possible Alpha course 
◼ Growing leaders (SK Bishops course, 1 exploring 

ordination, 2 new LWL, and possibly 2 more)* 
◼ St Columb Foodbank* 
◼ Community Larder 
◼ Russian Orthodox church  
◼ Land at St Eval  
◼ St Francis mission church – sell or develop? 
◼ Kingsley village * 
◼ St Columb allotments  
◼ St Columb Town Council working relationships  
◼ Local relationships with MVCs, Rotary, Arts and 

Heritage, Harmonick music, local pubs, SMEGA, 
RAF St Mawgan, Airport 
CCW passes through our benefice 

Atlantic Coast 

◼ Seven primary schools (1500 children): improve links 
with our schools 

◼ Active and growing communities* 
◼ Our building as a venue* 
◼ Celtic Way* 
◼ Connectivity – improve existing 
◼ Re connecting with our care homes 

 

Towan Blystra 

◼ Pioneer Minister and administrative support New 
Benefice 

◼ Create new Governance structure * 
◼ New housing developments 
◼ Sens Kernewek, growth of new leaders * 
◼ Vast numbers of people identify with the Church 
◼ Schools work 
◼ Real engagement through use of the occasional 

offices 
◼ Social Justice work can make a real difference * 

Padstow Area 

◼ Focus new resources on outreach and growth (i.e. not 
Sunday services) 

◼ Schools Team: building on new relationships- running 
assemblies and participating in class. 

◼ Grow the existing kids ministry at Padstow (doubled in 
last year).* 

◼ Family and Children’s Minister/worker to grow the 
fringe (equivalent of new congregation in two years) 

◼ Community outreach through all-age mixed use space 
from Glebe land next to church. 

◼ Develop Padstow Church as a Youth hub in partnership 
with Town Council and other organisations* 

◼ Partnership working with organisations (i.e. RNLI, 
British Legion, Councils, charities, health)* 

◼ Several buildings/facilities need upgrading/ changing 
for current and future generations 

Equipping discipleship, leadership & ministry 

◼ Develop Ministry Team and Focal ministries* 
◼ Develop Pioneer ministries (community)* 
◼ Develop and improve Worship ministries * 
◼ Develop music ministries* 
◼ Establish home/small groups (to improve Biblical 

literacy, fellowship and discipleship)* 
◼ Discipleship: increase number of events and seasonal 

courses across the four Es.8 * 
◼ Visitor & second home ministry potential 

 

8 Four Es are representative of the discipleship journey: Engage, Evangelise, Establish, Equip 
*Started already 
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2. Summary of investment for mission 

Lann Pydar 

◼ Developing leadership: Focal ministers and teams, Benefice committee for mission and 
outreach.  

◼ New Teams: Pastoral, Youth and children, Worship, Creation 
◼ Employ a youth and childrens worker (for high poverty areas of St Columb, Indian Queens and 

St Eval). 
◼ Community project in St Columb - based around Foodbank, community larder, allotments, 

generosity and Christ centred hospitality - feed the poor and grow disciples, and forms 
community centred project. 

Atlantic Coast  

◼ Schools Outreach 
◼ Worship and Outreach in local care homes 
◼ Partnership with NHS community navigator at community hub to assist the ‘pastoral support 

network’. Aspirations to double current provision  
◼ Develop the role of Environmental Champion. 

 

Towan Blystra 

◼ Social Justice hub and ministry and occasional offices financial support.   
◼ Arts Centre  
◼ Community based mission initiatives (PUDInG).  
◼ Senior administrator  

 

Padstow Area  

Initiatives will reach St Merryn & St Issey parishes 

◼ Families and Children’s (Pioneer) Minister, with the emphasis on ‘Four Es’. The expectation is 
for the worshipping community to double in two years through outreach, growing the fringe 
and building relationships. Focus: grow the existing family and children’s ministry and expand 
to St. Merryn. 

◼ Use Church Rooms in Padstow as a Youth Hub in partnership with Town Council and other 
local agencies/groups. Emphasis on Four Es.  

◼ Technical upgrade and improved facilities at Padstow and St Merryn. 
◼ Explore the repurposing of Glebe land next to Padstow Church to create a new community 

mixed-use space for all and provide additional areas for children, families and youth work. 
◼ Pioneer Curates/Ordinands: Opportunities for formation across a diverse benefice, as well as 

getting involved in some new forms of church and ministry.  

 

Mission to the unreached (Pydar BMO) 

The vision is for a new church that will “wholeheartedly follow Jesus and serve Him in Cornwall and 
beyond.” The BMO is to meet emerging needs in a growing population through establishing a 
gathered church in Newquay. It would be a church which would be intentionally pioneering and 
adventurous in mission and evangelism and growth. It reflects the intentions of the Saints Way: 
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‘We will be people of prayer, holiness and generosity, responding to the wind of the Spirit leading 
us out beyond ourselves, seeking fresh and innovative opportunities to love and serve and share.’ 

In addition to the Sunday gatherings initially in Newquay, midweek networks of small groups of 
between 5-20 people will be created, some centred on seeking the wellbeing of a particular area 
and some would be gathered around a shared interest.  

The cost will be similar to a stipend post but initially funded by Kings Cross Church (KXC), a London 
based CoE church and other supporters. Consequentially, it is not a financial risk to the Deanery.9 
It is expected to become sustainable within a few years of existence through prayer and teaching. 

 

3. Risks 

3.1. Risk Appetite (openness to change, uncertainty and doing new things) 

The church has traditionally been risk-averse, which means, culturally and experientially, it is not 
naturally prepared for significant changes. The ‘On The Way’ journey has tested the risk appetite 
of the Deanery and this remains a potential block to achieving the Deanery plan. 

Ways to mitigate this risk:  Deanery synod accepts that it needs to be less risk-averse, this will 
need to filter down to individual PCCs and churches. One of the main ways to overcome this 
risk is through leadership; therefore, the Chapter will need to openly champion and support 
the plans and the bishops endorse, and where appropriate, resources the plans. There should 
also be opportunities for conversations and explaining the plans to the whole Deanery. 

 

3.2. Strategic Risks (long term; achieving the overall purpose of the Church) 

Will the plans provide long-term and sustainable ministry that is Christ-centred? The main strategic 
risk is experiential. Historically our churches have not been ‘strategic’, instead they tend toward a 
parochial mind-set that locates church in a geographical area and a building; often this involves a 
one-year horizon (APCM to APCM). This plan is challenging this notion and is pro-actively saying 
‘we can’t do nothing’ and ‘we have to be intentional’ in the changes we introduce, whilst also 
continuing what is missionally and sustainably fruitful. 

Ways to mitigate this risk: The plan itself is attempting to prevent the church from becoming 
strategically unsustainable, whilst focussing on missional opportunities in the various 
communities. This plan encourages a diversification of church models and a greater variety of 
worshipping and outreach options. Consequentially, PCCs, the Deanery and Chapter will need 
to become demonstrably more strategic and missional. For the longer-term, the Deanery will 
need to undertake a review of church use and to sustain different types of churches in our 
rural areas.  

 

3.3. Compliance Risks (internal and external governance) 

Over the past years there has been a discernible drop in commitment levels exacerbated by the 
pandemic. This is related to ageing congregations and fewer young people stepping into church 
roles that would have traditionally been filled. Post-pandemic, many third-sector organisations 

 

9 The financial details will need to be clarified prior to the Deanery BMO being issued and the new church starting. The 
oversight/governance model will need to be confirmed. 
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have seen a drop in commitment and involvement, which suggests a shift in how people engage 
with church and involve themselves in ‘community’. For individual churches, this presents a 
governance risk in an era of greater compliance oversight. 

Ways to mitigate this risk: This will require an approach of simplification, and (in some cases) 
consolidation, of governance structures and functions within Benefices and the Deanery. 
There will need to be a pro-active review of existing structures and governance. 

 

3.4. Operational Risks (sustaining ministry and mission) 

As the church finds itself on the fringes rather than at the centre of communities, there will need 
to be a corresponding shift. If the church doesn’t respond by placing its resources outside as well 
as inside, it will be unable to engage effectively in the communities it wishes to serve.  

People: This necessitates a more diverse ‘offering’ and understanding of what ministry is, i.e., it is 
not simply on a Sunday and in a church building. Perhaps the greatest risks are, i) the 
disengagement of clergy as their roles and expectations change, and ii) the non-engagement of 
laity in the task of leadership and ministry (beyond Sunday).  

Buildings: Whilst we are the stewards of historic buildings, we run the risk of becoming curators. 
The approach to buildings will need to be people-centric, which will require a greater emphasis on 
welcome and functionality as we seek to invite the community in. In the past, more funds have 
been raised for masonry and maintenance than mission and people. We need to move away from 
a buildings-centric church. 

Age-ism: Currently the majority of resources in churches go towards those over the age of sixty 
(they also are the main source of income); however, if over 90% of those attending church on a 
Sunday are over the age of sixty, we should be asking whether we have become institutionally age-
ist.10 There is a risk in assuming others should change, rather than those already inside.11 

Ways to mitigate this risk: There is the need for a realistic and intentional review of the use 
and utilisation of buildings, their future purpose and potential for people and mission.  

We will need to be bolder in putting people and mission before buildings. We also need to 
make it clear that if ministry ceases in a church building, it ceases to be a ‘church’.12  

We will need to prioritise missing groups (particularly the young) who are currently not 
engaging with or attending church; this means being intentionally oriented towards them. 

 

3.5. Financial Risks (Short-term and Long-term) 

The risks associated with finances are closely aligned with attitudes and an understanding about 
giving, as well as a realism about church attendance. The main risk is around the generosity of 
those attending and visiting churches and a tendency to dissociate finance from discipleship.13 

 

10 This is not a bold assertion; a review of Sunday attendance is quite revealing. 
11 Jesus has some clear instructions on this (Luke 18:16, Matthew 19:14) 
12 Jesus did not establish buildings; he established His church- in people. Our church buildings were established by 
missionally minded people to share the gospel, witness and worship; which in turn brought real social transformation.. 
To be good stewards is to accept that church buildings are expressions of mission and worship (vis a vis idolatry). 
13 Giving and being generous (as Jesus made clear) is an outward expression of spiritual maturity (Matt 6.3-4, Luke 
6:38, 2Cor 9:6-8) 
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There has been a reliance on ‘fund raising’ from communities, which has become a way of making 
up the shortfall in giving for ministry, as well as maintaining buildings. Attitudes towards the church 
(including buildings) are changing and we should not delude ourselves. 

We also need to have a much better approach to the use of resources, such that we prioritise the 
missing and future generations (see above).  

Institutionally there is a preoccupation on MMF, including the misunderstanding that it is a ‘central 
cost’, rather than an investment in current and future ministry and that it aids mission. Without 
this investment from local churches we will not have ministry, we will fail future generations and 
we will be unable to fulfil our basic governance obligations. We need to change our language, from 
cost to investment, from ‘our money’ to ‘joint mission’. 

Ways to mitigate this risk: Starts from the front- we need to develop a deeper and clearer 
teaching on discipleship, which links generosity and giving with spiritual maturity.  

Strategically, it would be helpful to communicate more fully i) the benefits of MMF, and ii) how 
we have been called to be one church.14 

Practically, we need to make giving easier, reflecting the cash-less society. It may be helpful for 
benefices review the use of resources and plan from a current baseline of how resources are 
being used (who are we prioritising vs who we should be). 

 

3.6. Cultural Risks (Behaviours and expectations) 

Many of our benefices have parishes that are not used to working together or considering 
themselves as ‘one church’; some are in the early stages of seeing themselves as ‘one’. This 
deanery doesn’t have a track-record of working together missionally or in ministry. Therefore, 
experientially, the culture is parochial, narrow and defensive.  

We also have varieties of churchmanship and expectations of church, such that interactions can 
focus on difference and disagreement, rather than the central call of Christ’s church to love God 
and one another and serve one another.15 

Culture is not easy to define; however, it is constructed and influenced by leadership and (in the 
context of church) how clear people are of both, i) their identity as followers of Christ, and ii) their 
willingness to follow and set aside preferences for the sake of others.  

Culture is influenced by how clear the purpose of an organisation is, which in the context of church 
is to love God and others (setting aside ourselves and preferences). That this is a risk suggests the 
need to improve Biblical literacy and return to the foundations of our faith, hence the first 
statement in the vision: ‘We are a Christ-centred church’. 

Ways to mitigate this: Primarily this will be through an attitude and willingness (leadership and 
the wider church) to explore what it means to be Christ’s church, love God and put others first. 
This is a task of formation and putting Christ at the centre. 

A helpful approach to improving culture is to develop a team ministry and approach. The 
incumbents should have an accompanying team of laity who can share the responsibilities of 
leadership and mission. They should also model the cultural changes (behavioural, character) 
needed for a healthy church. 

 

14 John 10.16; 17.11,21-23; Acts 4.32; Romans 12.5; 1Corinthians 12.20; Ephesians 4.4, Colossians 3.14; Hebrews 2.11. 
15 1 Corinthians 13, Ephesians 4:11-13 
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4. Summary of Community Survey 

We reached out to the local community to find out what they think of the church and asked them how we 
can serve them better in the future. Their responses include reaching out to children, families and young 
people and supporting the poor and needy and those feeling isolated. 

As we see to be Christ-centred, we have developed these core values: 

◼ Innovative 

◼ Pioneering 

◼ Confident in our 

calling 

◼ Progressive 

◼ Generous 

◼ Intentional  

◼ Inclusive 

 

5. Pre-pandemic attendance 

Before the pandemic, our attendance was shrinking within the benefice.  Average Weekly 
attendance demonstrates a decline in total numbers as well as the low numbers of under 16s. 
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6. Finances: MMF & Giving 

MMF income in 2019 was £303,596. In 2021 MMF income was £261,084 (call was £375,048).  

 

The number of planned/regular givers dropped by a quarter between 2016 and 2019 (pre-
pandemic). 

Past ‘Planned Giving’ in the Deanery 

 

Current authorised ministry costs (for 5 clergy, 2 Self-supporting ministers, 6 readers and 10 PTO) 
plus central costs = £271,000. 
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Planned Giving in the Future 

We will need to increase the number of givers, as well as increase our average weekly giving from 
£7.58pw (2019) per regular giver, to £15-20. 

This will help support the mission and ministry of the deanery. 

Key enablers will be  

- using PGS or similar; 
- encourage cash-less as well as regular giving; 
- regular teaching on generosity and discipleship. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Simple scenarios if numbers of planned givers rise back to pre-pandemic numbers and if average giving 
increases from current level to £20pw. 
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